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Local reports to understand
* local contexts
e education and VET systems
e economic specialisations
* VET internationalisation policy

* cases and practices
More in-depth analysis

* meeting with stakeholders
 focus groups
* interviews
Using the SWOT to analyse VET internationalisation

throught different perspectives SWOT Ana IySiS

e general system

- training system STRENGHTS / WEAKNESSES

o -
raining OppOTEUNItIES OPPORTUNITIES / THREATS
e funds and policies




Synthesis of key findings through the SWOT approach
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Synthesis of key findings through the SWOT approach
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Learnings from the SWOT excercise

SYSTEM

Enforcing stakeholders'
collaboration to reduce bad
effects of international crisis

Positive social and cultural
environment as attractive
factor for a new workforce,
facing demographic decline

issue.
Digitalisation supporting

training and working paths
Enforce digital infrastructures
in small cities and villages to
make them more attractive

TRAINING

Collaboration with the
policy level for new
solutions

Migration and mobility
stimulate new approaches in
VET and communication
Enhancing social perception
of VET by enlarging
opportunities of quality

framework like the COVE
Practice exchange and

collaboration with extra-EU
countries

POLICY

Increase funds and
mixed-funds

Policy makers peer learning
and exchangeto find
innovative sol utions

Emphasyse mobility in
regional specialisation
strategy to enhance higher
qguality internationalisation
opportunities for the VET
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INTERACTIVE SESSION:
Q&A WITH THE PUBLIC
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L'internazionalizzazione della FP e una opzione
interessante solo per gli Enti Formativi piu grandi e
consolidati /// Internationalization of VET is an
attractive option only for larger and more established

training institutions.

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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Gli Enti Formativi non sono preparati a lavorare sul
piano internazionale con le aziende partner/clienti del
territorio; questa possibilita non € normalmente
contemplata nonostante le relazioni consolidate ///
Training providers are not equipped to work
internationally with local partner/client companies; this
option is not normally considered despite established
relationships.

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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La collaborazione tra Enti Formativi di diversi Paesi non
e abbastanza incentivata nelle politiche e/o bandi
regionali /// Collaboration between training providers
from different countries is not sufficiently encouraged
in regional policies and/or calls for proposals.

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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La collaborazione tra Enti Formativi della stessa
Regione puo rendere piu visibile ed efficace l'offerta
formativa regionale, valorizzare le complementarieta e
permettere di “esportare formazione' con successo. ///
Collaboration between training providers in the same
region can make regional training offerings more visible
and effective, enhance complementarities, and enable
successful "exporting of training."
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Offrire corsi in lingua straniera contribuisce ad attrarre
studenti non italiani indirizzandoli verso le qualifiche e i
lavori piu ricercati dalle imprese /// Offering courses in
a foreign language helps attract non-Italian students,
directing them toward the qualifications and jobs most
sought after by companies.
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Sono pochi gli studenti della FP interessati a lavorare
all'estero e perfino alla mobilita durante gli studi /// Few
VET students are interested in working abroad or even
in mobility during their studies.
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