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INTRODUCTION TO THE DIG.INT PILOT TRAINING PATHS

The DIG.INT project, in WP3, after developing the Competence Framework for VET internationalisation, has proceeded to the selection of six pilot training paths
during the partners meeting that took place in Bucharest in June 2023; the choice was made keeping in mind that the selected training paths should
exemplify how three different categories of potential learners ( teachers/trainers, training managers and regional authority/agency officers ) could be
motivated to start a capacity building process that might then be personalised through self- assessment exercises based on the competence framework.

Three working groups were formed to address, respectively, the three target groups; the result, that constitutes the core part of this document, was
developed by couples of partners with the coordination of CIS. The process of training paths design started already at the Bucharest meeting, by identifying
some modules for each training path and attributing the training paths to one partner for the first version development. A few months later the draft versions
were presented to the Working Groups and then to the whole partnership. and a homogenisation process was conducted in structural and pedagogical
terms, in view of the fact that all the paths were to be made available onthe same platform, hosted by Bucharest Polytechnic University

After review and completion, the six learning paths were tested by partners staff and then, after a second review, also by the staff of non- partner
organisations reached by the project dissemination actions. Each training paths carries the style of the authors and of the responsible partner, but their field
validation process did not revealany majorinconvenientregistered by thefirst set of learners.

The modules are available on the on line Training Platform at the following link: https://traininghub.dcae.pub.ro/course/index.php?categoryid=3

Thesix learning paths are the following:
TEACHERS/TRAINERS
TRAINING PATH 1: European Citizenship and Working Across Borders

Module 1: Awareness of European Citizenship as a Learning Objective


https://traininghub.dcae.pub.ro/course/index.php?categoryid=3

Module 2: European VET and HVET Systems, EU Programmes and Tools
Module 3: Preparing students towork abroad

TRAINING PATH 2: Students’ Awareness of Intercultural Diversity

Module 1: Intercultural Competence Module 2: Intercultural Communication

MANAGERS OF VET/HVET INSTITUTIONS
TRAINING PATH 1: Creating Impact from European Collaboration Projects

Module 1: Collaborative framework development Module 2: Internationalisation Strategy Implementation Module 3: Monitoring and Evaluation
Module 4: Measuring KPIs and Process Improvement

TRAINING PATH 2: Leadership of VET and Technical HE Institutions for Internationalisation Module 1: Understanding the importance of EU Funding and
other International Instruments Module 2: Understanding the International Dimension ina Technical/Vocational Education Area Module 3: Networking

REGIONAL OFFICERS IN CHARGE OF VET INTERNATIONALISATION

TRAINING PATH 1: CREATING IMPACT FOR THE INTERNATIONALISATION OF TERRITORIES
Module 1: What is Impact?
Module 2: Impact as a Building Block Module 3: How to Measure Impact?

TRAINING PATH 2: DESIGN EFFECTIVE INTERNATIONALISATION POLICIES FOR VET

Module 1: Introductiontothe Course Module 2: Setting the Scene Module 3: Making a Plan
Module 4: Looking for Support Module 5: ATaste of European Cake Module 6: Looking for Recognition Module 7: Selling for good

Inthe following pages the design documents used to start the development of the training paths are presented while the training modules are accessible at the
following link: https://traininghub.dcae.pub.ro/course/index.php?categoryid=3



https://traininghub.dcae.pub.ro/course/index.php?categoryid=3

TRAINING PATHS FOR TEACHERS AND TRAINERS

TEACHERS
& TRAI-
NERS

Teachers European Citizenship & Working Across Borders

DURATION
MODULE GENERAL OBJECTIVE LEARNING OUTCOMES METHODOLOGY APPROACH ASSESSMENT MATERIALS (HOURS)*
Module 1: A Knowledge: Method: Rubrics/Badges
0 ufeE FAware- Theory/master classes through videos Multiple choice
2?:5 0 ht_Jropean Skills: and ICT presentation tools with instant feed-
LI |ze_ns IOpb?s i, s Self correction test, one per unit back/score
earning Ubjective Attitude: Message board with the objective of shar- | Reflect upon dif-
Module 2: Euro- ing experiences and solving doubts. ferent methods
Peer assessment
pean VET Systems Knowledge:
Content:
and EU Programs Skills: iti i
and Tools — European citizenship: 2 h
Attitude: What does European citizenship mean?
Module 3: Preparing Knowledge: How can we reinforce our European citi-
Students to Work Skills: zenship? Tactics to make our students
Abroad -
Attitude: feel more European.

General introduction: video on EU citizen-
ship
Offline: 4 h

VET systems in Europe: 2 h

Comparison on how VET systems work in
Europe

Introduction the EQF (European Qualifica-
tion Framework)

Off Line:4 h




Internships or working abroad : 6 h
Investigating the opportunities to per-
form (country-specific) work abroad
(SUMMA).

Europass and EURES
Introduction/warm up exercise: PESTEL
Case on work opportunities in another
EU country: exploring the wants and
needs.

Also something about internships/only

work opportunities?
Off Line: 10 h

Students Awareness of Intercultural Diversity

METHODOLOGY APPROACH

ASSESSMENT

MATERIALS

DURATION
(HOURS)*

MODULE GENERAL OBJECTIVE LEARNING OUTCOMES
Module 1: Intercul- Knowledge:
tural Competence Skills:
Attitude:
Module 2: Intercul- Knowledge:
:.ural Communica- skills:
lon Attitude:

Content and materials:

Diversity Competence (Hoffman &
Verdoren, 2019)

Manual for developing intercultural com-
petencies: story circles (Unesco, 2020)
Global People Competency Framework

Methods:

Life session: 2 h

Reflection/exercise on own frame of ref-
erence: what characterises his culture
and how does that affect the way he
views things, manners and communica-
tion style? (SUMMA booklet)

Off line: 6 h

Reading exercise

Reflection tasks

Life session: 3 h

Story Circles

Offline:4 h

HR : part of the
general evalua-
tion of staff mem-
bers




Reading exercise
Reflection tasks
Life session: 3 h
Cases & discussion

Off line: 12 h

Upload authentic proof/materials to state
that one has developed the competences
during one semester.

Self assessment : beginning and proof
progress with proof/materials.

TRAINING PATHS FORVET MANAGERS

VET MANA-
GERS

Creating impact from European collaboration projects

GENERAL OBJEC- MATE- DURATION

MODULE TIVE LEARNING OUTCOMES METHODOLOGY APPROACH ASSESSMENT RIALS (HOURS)*
Module 1: Collabo- | To define a collab- | Knowledge: Understanding the con- | METHODS Self-assess-
rative Framework |orative framework | cept and importance of a collabora- | A first live session (4 hours) ment at the

Development

within the institu-
tion

tive framework in the context of in-
ternationalization; Be familiar with
different models and approaches to
collaborative frameworks within ed-
ucational institutions; Knowledge of
the organizational structure and key
functions within the institution.

Offline (reading materi) (8 hours, off
line)

Offline (Logical framework on a spe-

cific call)

(8 hours, off line )

Final live session (presentation of in-

dividual logical framework on a spe-

cific call)

end of the unit.
Multiple choice
questions,
true/false,
short-answers
quizzes.




Skills: Ability to define and articu-
late a structured and strategic ap-
proach to collaboration within an
organization tailored to the institu-
tion’s internationalization goals;
Proficiency in identifying and ana-
lyzing key stakeholders involved in
European and international collabo-
ration projects; Skill in designing ef-
fective communication channels to
facilitate collaboration and infor-
mation flow for international initia-
tives.

Attitude: Openness to collaboration
and a willingness to engage with di-
verse stakeholders; Autonomy in
decision-making related to collabo-
rative framework development; Re-
sponsible management of resources
and coordination of efforts to en-
sure successful implementation of
the framework.

Module 2: Interna-
tionalization Stra-
tegy Implementa-
tion

To implement pro-
cesses for Euro-
pean collaboration
projects (identify-
ing and overcom-
ing challenges in
strategy imple-
mentations; imple-
menting processes

Knowledge: Understanding the con-
cept and significance of internation-
alization in an educational institu-
tion; Knowledge of best practices
and successful models of interna-
tionalization within European higher
education or collaboration frame-
works; Familiarity with the specific
requirements and nuances of Euro-
pean collaboration projects.

MATERIALS

Project cycle management guide
Example of Tender and Grant call
Budget instructions

Logical framework

Quiality Assurance Tools

Flnancial management procedure
International consortium Agreement




to support interna-
tionalization strat-
egy within the con-
text of European
collaboration)

Skills: Ability to design and imple-
ment internationalization processes
tailored to the goals of European
collaboration projects; Ability in
identifying challenges related to
strategy implementation and pro-
jectimpact; Skills in aligning and in-
tegrating processes to support the
overallinternationalization strategy
and projects impact.

Attitude: Openness to adapting in-
ternationalization strategies based
on the specific requirements of Eu-
ropean collaboration projects; Au-
tonomously manage the implemen-
tation of processes to support the
internationalization strategy within
the European collaboration context;
Take ownership of the implementa-
tion process, ensuring activities
align with the overall internationali-
zation strategy.

Module 3: Monito-
ring and Evaluation

To monitor pro-
cesses (developing
tools for monitor-
ing and evaluating
the financial and
organizational im-
pact of the interna-
tionalization pro-
cess)

Knowledge: Understanding of fun-
damental principles and methodolo-
gies for monitoring and evaluating
European cooperation projects’ im-
pact; Knowledge of various tools
and techniques used in the monitor-
ing and assessment of collaborative
projects; Awareness of best prac-
tices and benchmarks for evaluating
the impact of European collabora-
tion projects.




Skills: Ability to manage tools and
instruments for monitoring and
evaluating the impact of European
collaboration projects; Ability to as-
sess and measure the progress of in-
ternationalization projects to help
identify areas for improvement and
ensure alignment with strategic ob-
jectives; Ability to ensure that pro-
ject progress iscommunicated to all
stakeholders; Ability to promptly
identify possible risks and to deal
with them.

Attitude: Openness to adopting in-
novative tools and methods for
monitoring internationalization ef-
forts; Monitor progress and impact
responsibly, making informed deci-
sions based on assessment results;
Autonomy in making decisions re-
lated to the design and implementa-
tion of monitoring tools; Responsi-
bility for communicating project
progress transparently to all stake-
holders; Taking responsibility for
timely and clear communication
about the impact of European col-
laboration projects.




Module 4: Measur-
ing KPIs and Pro-
cess Improvement

To measure KPIs
and improve pro-
cesses (identifying
relevant KPIs for
measuring success
and impact of Eu-
ropean collabora-
tion projects, strat-
egies for continu-
ous improvement
based on KPI analy-
sis).

Knowledge: Understanding of fun-
damental principles and methodolo-
gies for monitoring and evaluating
European cooperation projects’ im-
pact; Knowledge of various tools
and techniques used in the monitor-
ing and assessment of collaborative
projects; Awareness of best prac-
tices and benchmarks for evaluating
the impact of European collabora-
tion projects.

Skills: Ability to manage tools and
instruments for monitoring and
evaluating the impact of European
collaboration projects; Ability to as-
sess and measure the progress of in-
ternationalization projects to help
identify areas for improvement and
ensure alignment with strategic ob-
jectives; Ability to ensure that pro-
ject progress is communicated to all
stakeholders; Ability to promptly
identify possible risks and to deal
with them.

Attitude: Openness to adopting in-
novative tools and methods for
monitoring internationalization ef-
forts; Monitor progress and impact
responsibly, making informed deci-
sions based on assessment results;
Taking responsibility for timely and
clear communication about the im-
pact of European collaboration pro-
jects.




Leadership of VET and Technical HE institutions for internationalization

GENERAL OBJEC- MATE- | DURATION

MODULE TIVE LEARNING OUTCOMES METHODOLOGY APPROACH ASSESSMENT RIALS (HOURS)*
Module 1: Under- | To developanun- | Knowledge: Understand the na- METHODS Self-assess-
standing the im- derstanding of the | tional and regional funding organi- | A first live session (4 hours) ment at the

portance of the EU
funding or other
international in-
struments

significance of EU
funding and other
international in-
struments;

To gain insights
into EU organiza-
tions and pro-
grams.

zations and programmes; Be famil-
iar with EU organizations and pro-
grammes

Skills: Ability to understand national
and regional funding structures;
Ability to understand national and
regional programmes; Capacity to
write proposals for funding acquisi-
tion; Be familiar with skills recogni-
tion/validation systems; Ability to
identify relevant stakeholders and
decision makers.

Attitude: Openness to collaboration
and a willingness to engage with di-
verse stakeholders; Communication
skills relevant to the targeted sec-
tor.

Module 2: Under-
standing the Inter-
national Dimension
in a Technical/Vo-
cational Area

To cultivate an un-
derstanding of the
international di-
mension within
technical and voca-
tional domains; Ac-
quire specific
knowledge of the

Knowledge: Understand specific po-
litical and social context knowledge;
Be familiar with industrial system;
Understand multicultural discipli-
nary approach; Understand the rela-
tionship between innovation trends
in the global markets and VET re-
sponse.

Off line (reading and studying materi-
als) (8 hours)

General logical framework of a poten-
tial strategy (8 hours ) - off line

Final live session ( presentation of in-
dividual general logical framework of
a internationalization strategy
through the participation in Euro-
pean Projects (4 hours )

MATERIALS

General framework of the European
funding programs

Simulation/case study of the poten-
tial impact of aninternational project
and if it is coherent with the vision of
the institution

European comparison of VET institu-
tions and laws (reports)

Training path divided into progressive
modules (theoretical section + ques-
tions): each one can been assessed if
the first one has been completed
Community chat

end of the unit.
Multiple choice
questions,
true/false,
short-answers
quizzes.




political and social
contexts; Compre-
hend the relation-
ship between inno-
vation trends in
global markets and
vocational re-
sponses in Tech-
nical/Vocational
Area.

Skills: Ability to adapt developed
knowledge to specific contexts; Abil-
ity to keep up-to-date with indus-
trial system evolution; Willingness
to adapt to cultural specific con-
texts, Ability to adapt VET training
to innovation trends and global
markets.

Attitude: Adaptation; Cultural open-
ness; Responsiveness




Module 3: Networ-
king

To develop net-
working skills for
effective collabora-
tion; To cultivate
opportunity think-
ing in the context
of international en-
gagement; To ac-
quire skills in terri-
torial marketing;
To develop strate-
gies for stakehold-
ers engagement.

Knowledge: Identify and capitalize
on opportunitiesin a cross-cultural
and international context; Develop
institutional branding; Understand-
ing public bodies’ scope and mis-
sions; Understanding the common
goals of stakeholders

Skills: Ability to develop oppor-
tunity-based approach; Ability to
develop marketing strategies; Abil-
ity to fit needs with public stake-
holders; Ability to manage partners
and partnerships; Ability to make
decisions collaboratively

Attitude: Communication skills;
Open-mindedness; Reflection




TRAINING PATHS FOR REGIONAL OFFICERS IN CHARGE OF VET INTERNATIONALISATION

REGIONAL
OFFICERS

Creating impact for the internationalization of territories

MODULE GENERAL OBJEC- LEARNING OUTCOMES METHODOLOGY APPROACH ASSESSMENT MATE- DURATION
TIVE RIALS (HOURS)*
Knowledge:
Skills:
Attitude:
Knowledge:
Skills:
Attitude:
Design effective internationalization policies in VET
GENERAL OBJEC- MATE- DURATION
MODULE TIVE LEARNING OUTCOMES METHODOLOGY APPROACH ASSESSMENT RIALS (HOURS)*
Module 1: Intro- To understand Introducing the course contents 1. Live session No assessment
duction to the the course objec- | starting from the perspective of the a. Course introduction foreseen

course

tive and its value
and benefit com-
pared to the
learner expecta-
tion.

learner. Evaluation by the learner if
the course is in line with expecta-
tions. Accepting the course rules,
methods and workload.

b. Q&A

2. Frontal lesson

a. Engaging slides and presentations
b. Videos that bring concepts to life by
engaging multiple senses in learners
3. Self studies

a. Handouts, attachments to read,
websites and detailed training manu-
als for more in-depth or long-form in-
formation (e.g., laws and regulations,
reports, complex procedural or tech-
nical training)

4. Case study

a.Practices that learners can relate to




Module 2: Setting
the scene

To define clear
and achievable
objectives in
alignment with
the internationali-
sation strategy of
VET providers.
This requires the
ability to identify
and set goals that
can be quantified,
measured, and
completed within
defined
timeframes.

Knowledge: understanding regional
internationalisation policy and VET
system potential, understanding in-
ternationalisation VET in Europe

Skills: capacity to identify VET inter-
nationalisation’s strategic goals for
the growth of the regional ecosystem

Attitude: to be proactive and vision-
ary, leadership style, open minded

Module 3: Making
aplan

To create com-
prehensive pro-
ject plans that

Knowledge: understanding planning
approach and tools; regional policy
procedures; understanding VET inter-
nationalisation demand

and that will help them understand
the concepts being taught (best prac-
tice, testimonials, stories,...)

5. Teamwork

a. Interactive smart boards, canvas or
templates (e.g. Miro, ...)

b. Focus group or meetings with col-
leagues or stakeholders

6. Exercise

a. Practice exercises that give learners
opportunities to practice what they
have learned so they can master the
skills (interviews, data and trends anal-
ysis, ...)

b. Test questions that include ques-
tions at the end of the training to
check for understanding and gauge
whether objectives have been met
(self assessment tools)

c. Checklists offer learners quick and
easy reference materials to help them
remember critical steps, procedures,
"must-dos," "must-not-forgets," and
best practices.




outline objec-
tives, tasks, time-
lines, resource al-
location, stake-
holders and roles,
and risk assess-
ments. To meet
deadlines and ef-
ficiently allocate
resources, and to
ensure that pro-
jects remain on
course and within
defined parame-
ters.

Skills: capability to translate vision
and goals into a plan with objectives,
tasks, resource allocation and oppor-
tunities for stakeholders (VET provid-
ers, industry, learners)

Attitude: practical and realistic, open
to dialogue and negotiation




Module 4: Loo-
king for support

To understand
national and re-
gional funding
structures for rec-
ognizing the di-
verse financial re-
sources available
at different geo-
graphic levels; To
identify and take
advantage of the
specific grants,
subsidies, and
support mecha-
nisms provided by
governments and
local authorities,
which can com-
plement or rein-
force interna-
tional funding ef-
forts.

Knowledge: understanding regional,
national and European funding
schemes for VET

Skills: capability to integrate strategic
national and European support
mechanisms as resources for the
new regional internationalisation VET

policy




Attitude: practical and realistic, open
to dialogue and negotiation

Module 5: A taste
of European cake

To know EU or-
ganisations and
programs for nav-
igating the com-
plex world of Eu-
ropean funding.
This includes an
awareness of the

Knowledge: understanding EU poli-
cies and how the regional one is co-
herent with them

Skills: capability to identify key EU
organisations / offices and pro-
grammes, identifying partnersin
other regions with similar needs




European Com-
mission, its vari-
ous directorates,
and an under-
standing of EU
programs such as
Erasmus+, Hori-
zon Europe, Inter-
reg Europe, LIFE
etc. and the Co-
hesion Policy; To
align projects
with EU priorities
and access rele-
vant funding op-
portunities.

Attitude: loggying, negotiation, colla-
boration

Module 6: Loo-
king for recogni-
tion

To understand
skills recognition
and validation

Knowledge: understanding VET
recognition system at regional, na-
tional and EU level




systems, espe-
cially in the con-
text of employ-
ment and educa-
tion; To be aware
of mechanisms
that assess and
validate individu-
als’ skills and
qualifications, fa-
cilitating mobility
and employabil-
ity.

Skills: capacity to integrate EU valida-
tion and recognition mechanism in
the regional VET policy

Attitude: practical and realistic, lob-
bying and negotiation

Module 7: Selling
for good

To effectively pro-
mote products,
services, or ideas

Knowledge: understanding how the
VET internationalisation policy inte-
grate territory attractivity, with spe-
cial attention to talents’ attraction




within specific re-
gions or markets.
It encompasses
strategies tailored
to the unique
characteristics
and preferences
of a particular ge-
ographic area, en-
suring successful
outreach and en-
gagement with
the target audi-
ence.

Skills: capacity to highlight value
added of VET internationalisation
policy for the regional economic and
social ecosystem

Attitude: lobbying and negotiation
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